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What is standardisation?  

 

Standardisation of practice is a way of ensuring reliability and fairness between all staff who 

are in contact with learners. This should enable a consistent experience for all learners from 

the time they commence to the time they achieve or leave.  

 

VARCS is often used as a basis to standardise and confirm assessment decisions:  

 

Valid – the work is relevant to what has been assessed  

Authentic – the work has been produced solely by the learner  

Reliable – the work is consistent across all learners, over time and at the required level  

Current – the work is still relevant at the time of assessment  

Sufficient – the work covers all the assessment requirements.  

 



If there is more than one IQA in a centre, they should also standardise their practice. This will 

ensure that all IQAs are consistent with their approach and give a fair service to all assessors. 

One IQA could take the role of the ‘Lead IQA’ to co-ordinate all activities.  

 

Benefits of standardisation  

 

o The main benefit is that it gives a consistent experience to all learners no matter who 

their trainer or assessor is. It’s also a good way of maintaining professional 

development and ensuring compliance and accountability with awarding 

organisations’ and regulatory authorities’ requirements (if applicable).  

o Other benefits include (in alphabetical order):  

o an opportunity to discuss changes and developments  

o assessment decisions are fair for all learners  

o clearly defined roles and responsibilities of all involved  

o compliance with relevant codes of practice and regulations  

o confirmation of own practice  

o consistency and fairness of judgements and decisions  

o empowerment of teachers, trainers, assessors and IQAs  

o giving staff the time to meet formally  

o maintaining an audit trail of what has been standardised  

o meeting quality assurance requirements  

o re-assessment to spot errors or incorrect decisions by assessors, or even plagiarism or 

cheating by learners  

o setting action plans for the development of training and assessment activities  

o sharing of good practice  

o spotting trends or inconsistencies  

o succession planning if staff are likely to leave  

o upholding the credibility of the delivery and assessment process and practice. 

 

 

 

 Standardisation activities 

 

 Standardisation activities are not team meetings; the latter are to discuss issues relating to 

the management of the programme such as targets, success rates and learner issues. If there 

is only one assessor at your centre for a particular subject, there will be no other assessors to 

standardise their practice with. However, the IQA will be sampling their work to ensure they 

are consistent with their approach.  



Sometimes, networks can be set up which include individual assessors from different centres 

meeting to discuss and standardise their practice. Some awarding organisations facilitate 

these types of events.  

Standardisation activities can include (in alphabetical order):  

 

o agreeing the interpretation of qualification requirements (or what is to be 

taught/assessed)  

o collaborating on schemes of work, session plans, course materials and resources  

o comparing how documents and records have been completed  

o creating assessment activities, materials, assignments, questions and recommended 

answers  

o designing or revising assessment and quality assurance documents  

o discussing decisions made by other assessors/IQAs  

o discussing the qualification/programme/standards or job requirements  

o interpreting policies and procedures  

o new staff shadowing experienced staff  

o peer observations and feedback to ensure consistency of practice  

o preparing materials for induction and initial assessments  

o role play activities such as assessment planning; making a decision; giving feedback; 

dealing with a complaint (and visually recording for later viewing).  

 

Technology can be used for standardisation purposes and is ideal if not all the team members 

can attend a meeting or an activity at the same time, or are located in different buildings. For 

example, using video conferencing, webinars, viewing recordings of how to complete various 

records, and sharing documents via the cloud.  

Records should always be maintained of standardisation activities and any identified actions, 

which should be acted upon in the required timescale. 

 An external quality assurer may want to view the records if it’s applicable to the 

qualification. 

 

 

 IQA team activities 

 

 Examples of IQA team activities to help standardise their practice include:  

o discussing how you all use and complete the IQA documentation, e.g. plans, 

observations, reports  



o agreeing the rationale and strategy and then monitoring it i.e. not over sampling a 

particular assessor or under sampling a particular unit or learner  

o looking at each other’s completed records and discussing similarities and differences  

o observing how feedback is given to assessors  

o resampling other IQAs decisions to ensure consistency of judgements and feedback. 

 

 You might need to carry out other aspects depending upon your centre’s and awarding 

organisation’s requirements.  

 

 

 


