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TECHNIQUES & CRITERIA FOR INTERNAL QUALITY ASSURANCE SAMPLING 

 

In this handout we will discuss 

 

 

• Techniques used in IQA sampling 

• The criteria used to conduct IQA sampling 

• How Information technology can contribute to IQA activities..  

 

 

The main aims of IQA sampling is to ensure that the correct standards of assessment are adhered 
to; to identify problems or areas where assessors require advice or development and to ensure 
that candidates are aware of, and satisfied with, the assessment process.  

 

 It is important to ensure both interim and summative techniques are used within a sampling plan.  

 

 

Interim sampling  

 

Interim sampling is where the IQA “dips in to” the assessment process, with the  learner and at 
different stages of the assessment process. It can include reviewing learner work before decisions 
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have been made for achievement of a unit and looking at learner portfolios with one or two 
completed units.  The process should also include observations of practical assessments, to check 
that the correct standardised criteria is being used to assess all learner clinical skills. 

 

The process of feedback after interim sampling will help to ensure any corrective issues can be 
actioned, prior to summative sampling, and where necessary recommend actions to any issues 
arising. This may be a review of the standardised criteria and or the need for further assessor 
training and development.  

 

Interim sampling also provides opportunities to share good practice and address standardisation 
issues accross all assessment stages. 

 

 

Summative sampling 

 

Summative sampling involves reviewing the quality of the assessment decision by evaluating how 
the Assessor has reached that decision. The IQA must be able to follow an audit trail which clearly 
demonstrates that the Assessor has checked that the evidence presented - whatever its format - 
meets the “rules of evidence”. This includes evidence collected for portfolio, computer aided 
compilation, video/audio tape or evidence identified and alternative assessment methods. Evidence 
must have been confirmed by the Assessor as, valid, reliable and relevant to the specifications of 
the assessment criteria.  Validity is reviewed by IQA to ensure evidence gathered is authentic and 
reliable. 

 

 

 

 

 

 

Judging the quality of assessment using a standardise criteria. 
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The process of standardisation ensures the appropriate criteria is used for judging the quality of 
the assessment process.  Standardisation ensures that the quality and consistency of assessment 
is fair, appropriate and equal for all learners. The assessment criteria must be objective, any 
subjectivity in assessment must be avoided.  

 

The process of standardisation ensures the basic criteria of validity, authenticity, reliability 
currency  and sufficiency (VARCS  principles) are used for making assessment decisions.  o 

 

 

“Assessors and IQAs should meet formally and regularly to standardise the assessment processes 
and practice. During these meetings, awarding organisation information/updates should be 
disseminated and discussed. Good practice should also be discussed and shared with all those 
present. Ideally, a different qualification unit and or assessment stage will be discussed at each 
meeting; with assessors and IQAs discussing and comparing how they approach the different 
assessment stages.   

 

Learner portfolios should also be taken to the meeting and made available so that assessors can 
see the different approaches that are taken, and IQAs can monitor assessments. Assessors and 
IQAs should agree individual unit assessment strategies, to ensure standardisation and best 
practice is maintained across the board”  

 

 

 

 

 

Sampling techniques? 

 

When you gather the appropriate data and information you can conduct all kinds of sampling. 

 

Depending on what you want to sample at a moment in time, there are a few different 
approaches that IQAs can use to sample material: 
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•Vertical sampling: Sampling one learning outcome or one unit across several assessors or sites. 

 

•Horizontal sampling: Sampling something for one learner across all units and or leanring 
outcomess.  

 

•Diagonal sampling: Sampling across units and learners/assessors to get a wider picture of the 
overall quality of course delivery and assessment process. 

 

•Thematic sampling: Sampling a particular activity. I.e. assessment of practical skills for the 
administration of dermal fillers for cosmetic purposes. 

 

IQAs can use one or a combination of sampling methods as appropriate, depending on the 
situation. 

 

 

Is your sampling plan comprehensive enough? 
  

The IQA must sample the full range of assessment types and methods used for a qualification. It is 
important that the IQA knows that qualification thoroughly, particularity the qualification 
specification and the range of assessment types and methods to be used and  ensure that enough 
evidence is gathered to make appropriate judgements 

 

 

 

 

Using technology to support IQA Activities 

 

Information and communication technology (ICT) can be used to support and enhance the IQA 
process. This is particularly useful when the IQA is located in a different area from their assessors. 
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A virtual learning environment (VLE), electronic portfolio (e-portfolio) or cloud-based system could 
be used by learners to upload work to be assessed; by assessors to assess learners uploaded 
academic work and conduct live online practical assessments and complete assessment records. 
Information technology will also support IQAs to sample various aspects remotely at a convenient 
time to suit all. 

 

Reports could then be completed electronically, uploaded to the system, or emailed as required. 
Meetings and standardisation activities could take place remotely, for example, through video/tele 
conferencing or webinars. Techbology allows for IQA activities to be effective, even when not 
everyone involved is in the same place, location or room. 

 

Materials could be produced and circulated electronically prior to the remote meeting and then 
discussed when everyone is accessible. Never assume that staff are familiar with how to use the 
various aspects of ICT. Training sessions may need to be carried out and resources might need to 
be updated to support their use.  

 

Some examples of using ICT (with the permission of those involved) include  

 

• making digital recordings or videos of role-play activities or actual case studies. For example, 
a film of an assessor making a decision and giving developmental feedback to a learner. All 
assessors could view the recording remotely to comment on strengths and limitations 

 

• making visual recordings of how to complete documents and reports. If an assessor is unsure 
how to complete a document, they could access a video to see an example  

 

• observing live assessment activities via an online visual communication program such as 
Skype 

 

• recording verbal information, making podcasts or visual recordings of conversations, 
meetings and/or information regarding updates and changes, to be viewed later by team 
members 
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• using a mobile phone/smart phone, tablet, or digital camera to record an assessor activity. 
This is useful if the internal quality assurer cannot be present at the time – the assessor 
could make a recording and forward it on to them or upload it to appropriate platform for 
later access by the IQA 

 

• using blogs, chat rooms, social networking sites, video conferencing, webinars, and 
discussion forums to help staff communicate with each other 

 

• using cloud based or online systems to store, access and revise various documents and 

resources 

 

• using emails with integrated video facilities to send visual messages  

 

• using web conferencing to talk to assessors, learners, and witnesses if they are quite a 
distance away 

 

• using webinars to view presentations or review software packages with team members, 
enabling them to remain in their own locations rather than travel to a central location. 

 


